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Discipline (including sanctions, rewards and restraint)

DISCIPLINE POLICY
This policy is a statement of the aims, principles and strategies for discipline at Sunningdale School. It was developed through a process of consultation with teaching staff. This policy will be reviewed annually.

Aims

Our aims for discipline are that all children will

· be tolerant and understanding of the feelings and needs of others.

· develop a responsible and independent attitude towards their roles in the community.

· develop an awareness of right and wrong and differentiate between acceptable and unacceptable behaviour.

· learn to have respect for others and behave courteously towards them.

· contribute to a safe environment.

· be able to work in an orderly atmosphere.

· be able to understand the role of and need for discipline as a positive part of school life.

Principles

· The school believes that good discipline is a result of consideration for others.

· Discipline and the development of self-discipline are achieved through a co-operative process involving parents as well as teachers.

· All members of the community work towards the school’s aims by:

· respecting the children as individuals

· providing a well-ordered environment in which all are fully aware of behavioural expectations.

· encouraging, praising and rewarding good behaviour.

· promoting a sense of belonging to the community.

· providing some good role models.

· supporting one another.

Strategies

· All members of the school community must be made aware of and agree with the expectations of behaviour. This is to be achieved through regular discussions at staff meetings.

· Parents should receive a clear explanation of the school’s ethos before they choose the school.

· Pupils are made aware that home and school are working in partnership.

· In order to foster and promote good discipline teachers -

actively look for the positive.

praise, give positive feedback and reward good behaviour.

reinforce examples of correct behaviour wherever noted – in the children themselves, in books, in related incidents (news), through drama.

provide clear, consistent expectations of behaviour.

Reward systems

1. Good conduct is rewarded in the Compliments File in the Staff Room. Especially good conduct is mentioned in assembly on Tuesday mornings, or in the weekly tutorials.

2. Verbal commendation from the Headmaster.

3. Compliments slips are added to the individual boy’s House total.

4. Boys with a high number of Compliment Slips and Work Stars are rewarded with a trip out of school,  known as the “Possibles Trip”.

5. Lord Frederick Windsor and Lesley McColl Prize awarded annually.

Where poor or unacceptable behaviour is observed, the teacher

· must ensure that the child understands why the behaviour is unacceptable.

· should listen to the child’s explanation.

· can 
a) put name and nature of behaviour in the individual Complaints folder in the Staff Room.



b) set a task, preferably relating to the original misdemeanour.



c) send to the Deputy Headmaster.



d) send to the Headmaster

Teachers must not send boys on a run. This is only for No Privilege boys or with prior approval of the Head or Deputy Headmaster.

	Compliments / Complaints Slip
Where a member of staff observes behaviour that he/she deems to be unacceptable he/she can complete a complaint slip which are found in individual Form folders in the Staff Room. Where a member of staff observes good behaviour he/she may enter a compliment in the same file.  Form Tutors must keep up-to-date with the boys in each Form, the sanctions given out and make note of any particular boys who has accrued too many complaint slips. At the end of each week the complaint slips are tallied and if a boy has three or more to his name he is considered for the No Privileges list (see below) by the Deputy Head. All Compliment Slips are tallied and awarded to the individual House points. Complaints play no role in the House system.


If poor behaviour is persistent and the child does not respond to the above, the Head Master

· calls in the child’s parents to discuss (are home factors affecting the child?)

· agrees strategy with parents.

· may implement encouragement card in which performance per lesson is monitored

· monitors and reports back to parents.

If necessary, an outside agency may be used: e.g. child psychologist, behavioural therapist, family counsellor.

The school reserves the right to suspend or expel a child whose behaviour is severely disruptive or puts other children at risk.

 Disciplinary Framework

The need for a structured disciplinary framework is clear. 

The following is an outline of the steps that should be taken in certain cases.

	STEP
	OFFENCE
	EXAMPLE
	
	ACTION

	STEP 1
	Minor Transgression
	Misbehaviour in form
Persistent tardiness
	Dealt with by member of staff at the scene, be it in the classroom, on the games field or around the school.
	In many cases most minor transgressions should be able to be dealt with by a firm word. If a sanction is deemed necessary it should be issued and the boy should have 24 hours to complete it. The member of staff issuing the sanction must make sure that it is completed. If it is not completed the next step is used. A complaints slip should be handed in to the form tutor to make sure that the action that has been taken is recorded.

	STEP 2
	Failure to complete a punishment or more serious transgression.
Repeated minor transgression (referred by form tutor)
	Persistent disobedience
Swearing
	Refer to Deputy Head
	The deputy head will see the boy concerned and decide what action is to be taken. It is at this point that the Deputy Head will consider placing boys on the No Privilege List.
The form tutor must be informed so that he / she is aware and so that the records can be kept up to date.

	STEP 3
	Serious transgression
	Rudeness to members of staff.
Bullying. Damage to property. Stealing
	Refer to Headmaster
	The Headmaster will see the boy concerned and decide what action is to be taken. It is likely that if the situation has escalated to this level that the parents may need to be informed. The tutor must, of course be informed. In extreme cases it may be deemed necessary to temporarily or permanently exlude the pupil.


 NO PRIVILEGE LIST
The Deputy Head will decide at the end of each week which boys should be placed on the no privilege list. It is to be understood that this is a serious punishment.

Boys who are on the no privilege list will do the following for one week:

· Sit in the Headmaster’s classroom between breakfast and chapel

· Run 5 times around the main field during break

· Attend detention in the evening

· On Wednesday and Saturday afternoon they will see one of the duty staff and have a card signed every 15 minutes which they will hand in to whoever is taking prayers that evening

They will not be allowed to do the following:

· Have their ‘grub’ allowance on Thursday or Sunday

· Enter the games room or Cinema

· Watch television in the Cinema after supper

Any boy who has three ‘fails’ during the week will be placed on the no privilege list the following week.

 SUNNINGDALE SCHOOL
SCHOOL RULES

The following are forbidden at Sunningdale:

· All forms of bullying or intimidating behaviour.

· Foul or abusive language and other forms of bad manners.

· Acts of physical aggression.

· Damaging or defacing school property.

· Using another boy’s property without his permission.

· Stealing.

· Expensive electronic equipment (video recorders, cameras, I-pods etc.)

· Food or sweets brought in from home (with the exception of Monitors who may bring in ‘pot noodle’ type food and hot drinks to be consumed in the Monitors Room)

· Chewing gum.

· Tippex.

· Any potentially dangerous weapon such as penknives, imitation firearms etc.

· Mobile telephones (with the exception of boys whose parents live overseas who may have a mobile which must be handed into the matron).

· Money (boys are not allowed to be in possession of money. If they are sent money it must be handed to the Headmaster for safekeeping).
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Sunningdale School

CODE OF CONDUCT

This code of conduct applies to every boy in the school. Boys will find that if they stick to this code of conduct they will make the most of their time at Sunningdale and make life and learning more enjoyable for everyone.

GENERAL

· Treat everyone, adults and other boys, with respect.

· Hold doors open for adults.

· Be polite at all times.

· Make sure you look tidy at all times. (Your shirt must be tucked in and your tie should be properly done up.)

· Treat the fabric of the school buildings with respect.

· Treat other people’s property with respect.

· Never open another boy’s locker.

· Never borrow another boy’s property without his permission. (As a general rule, it is easier to try never to borrow things from other boys.)

LESSONS

· You will enjoy lessons much more if you always try to do as well as you can.

· Make sure you are on time for every lesson.

· Make sure you have been ‘across’ before the start of lessons.

· Go to your assigned seat and get ready to start the lesson.

· If the teacher arrives after you, you should stand up when they enter the room.

· Put your hand up before speaking if you want to ask or answer a question.

· Ask permission to leave your seat.

· Ask permission if you wish to take off your jumper.

· Treat your fellow classmates and their property with respect.

· No work should be done in ballpoint pen.

· Remember that presentation and neatness of your work are important and you will be asked to redo a piece of work in detention if it is not neat enough.

· Stand up when an adult enters the room.

· Make sure that any waste paper you have on your desk is placed in the bin at the end of the lesson.

· Move promptly to your next lesson.

GAMES & ACTIVITIES

· Always try to do your best.

· Make sure you get changed and to your games pitch as quickly as possible.

· Never criticise another boy’s performance. Encouragement is much more effective.

· Make sure you play within the spirit of the game. No-one likes a bad sport.

· When playing matches, remember that you represent your school.

· When playing matches against another school, always be polite to your opposition.

· When playing matches at home, make sure you follow these guidelines:

· The captain should be there to greet the opposition

· At the end of the game the captain should give three cheers for the opposition (except at cricket) (NEVER ‘ONE FOR LUCK')

· The captain should thank the master in charge of the opposition (home and away)

· At the end of the match, stay with the opposition and walk with them up to tea.

· Sit with the opposition at tea.

· Everybody should walk down to the buses to say goodbye to the opposition unless the teacher in charge of the team allows all but the captain to go and get changed.

Physical Restraint Policy
What is physical restraint? 

(i) Restraint occurs whenever a member of staff, using intentional force, physically restricts a child’s movement against his or her will.

Physical restraint does not include the use of gentle physical prompting or guidance  where the child is happy to comply and the aim is to assist him or her to participate  appropriately in activities. 

There are other situations where physical contact may be necessary eg; demonstrating exercises in PE lessons; administering first aid; or offering comfort to a distressed pupil. This does not constitute restraint but staff should be conscious of pupil perceptions and recognise that for some pupils touching may be unwelcome and misinterpreted despite good intentions. 

(ii) It is a procedure for dealing with an unsafe or crisis situation.

(iii) It must not be used as a form of punishment and must not be used when a less severe response might have effectively resolved the situation.

(iv) Deliberate use of physical contact to punish a pupil, cause pain or injury or humiliation is unlawful, regardless of the severity of the pupil’s behaviour or the degree of provocation.

3.  The use of physical restraint 

(i) Restraint should only be used in circumstances where there are good grounds for believing that the pupil is placing him/herself or other people in immediate danger or where there is a likelihood of significant damage to property. Restraint should be used rarely to secure compliance with staff instructions; other methods should always be considered first.

(ii) If a school is aware that a pupil is likely to behave in a way that may require physical restraint it will be sensible to plan how to respond, should such a situation arise. This plan should be shared with parents and other staff taking account of the school policy and legislation. If physical restraint is likely to be necessary this should be included in the pupil’s Individual Education Plan (IEP) together with information on: de-escalation strategies; the manner in which the pupil will be held; how support can be summoned if needed; any medical factors to be considered.

4.  Types of Restraint 

(i) Restraint occurs whenever a member of staff, using intentional force, physically restricts a pupil’s movement against the pupil’s will. This may mean restraining a pupil or moving him/her by physical means. The procedures of restraints apply to pupils of either sex and of any age.

(ii) Restraint can be:

a) Partial . restricting and preventing particular movements.

b) Total . as in the case of immobilisation.

(iii) Partial Restraint covers a wide range of techniques which can be applied in degrees to meet particular circumstances. It may involve:

1. Physically moving a pupil from a situation where there is an imminent risk of a violent incident and where the pupil has refused to respond to a reasonable verbal request.

2. Holding pupils to restrict their movements.

3. Retaining a pupil in a confined area in order to prevent individuals or property being damaged. (It is illegal to lock a pupil in a room or cupboard which they

4. cannot leave of their own volition).

(iii) Total Restraint is where pupils are held in such a way which prevents them from moving. This could mean a pupil being held on the floor. This is an extreme form of restraint and would be used only when an assault was being thought a serious risk to others.

(iv) Staff should be aware that for some pupils the use of physical restraint may act as a positive re-enforcer for their behaviour.

5.  The Legal Framework 

(i) Section 550A of the Education Act 1996 allows teachers, and other members of staff at a school who are authorised by the head teacher , to use such force as is reasonable in circumstances where the pupil may need to be prevented from engaging in behaviours which are likely to cause injury to themselves, others or damage to property. The guidance extends this to maintaining good order and discipline, for both on-site and offsite activities.

(ii) There is no legal definition of reasonable force. The Criminal Law Act (1967) allows any person to use such force as is reasonable in the circumstances to prevent an offence (eg. physical assault) being committed. Reasonable minimal force must be a matter of personal judgement. It is permissible:

a. in order to remove the danger of another person being assaulted

b. when a person is wilfully damaging property.

(iii) The use of any degree of force or restraint is unlawful if the circumstances do not warrant the use of physical force. The degree of force employed must be in proportion to the circumstances of the incident and the potential consequences.

(iv) The law requires that force should be used only when every other approach has been tried and all practical methods to de-escalate the situation have been employed. Where a member of staff has clearly over-reacted and the use of force was unreasonable or excessive, he/she may be liable to disciplinary, civil or criminal proceedings.

(v) In cases of physical restraint, a written report must be kept on the child’s file and this will need to include:

· How the incident began and progressed including a description of the pupil’s behaviour.

· What was said by each party?

· The steps taken to defuse/calm the situation.

· The type of restraint used and with what degree of force, and for how long.

· The pupil’s response and outcome of the incident.

· Injuries sustained by the pupil, another pupil, or a member of staff and any damage to property.

(vi) It is recommended that this report be written within 12 hours of an incident occurring, and that the pupil is checked by a member of staff independent of the incident to ascertain if injuries have been sustained. (A pro-forma incident report form is included as Appendix A).

(vii) It is always advisable to inform parents of an incident involving their child, and give them the opportunity to discuss it. The Headteacher will need to consider whether to inform parents straight away or at the end of the school day, and whether this should be done in writing or orally.

 RESTRAINT – INCIDENT REPORT FORM
1. Basic information

Name of School: __________________________________________

Name of Pupil: _______________________ DOB:_____ Form: _____

2. Events leading to this incident

2.1 Where did the incident occur? ______________________________

2.2 When did the incident occur? Time: ___________Day/Date: _______

2.3 How did the incident begin?

_____________________________________________________

_____________________________________________________

3. Describe the incident

3.1 What was happening at the time?

_____________________________________________________

_____________________________________________________

_____________________________________________________

3.2 Was anyone else involved?

_____________________________________________________

3.3 Did anyone else see what happened? (give details)

_____________________________________________________

_____________________________________________________

3.4 What behaviour was the pupil presenting that warranted restraint?

_____________________________________________________

3.5 Was there damage to property or an assault on a pupil or staff during the incident?

_____________________________________________________

3.6 What did you do to try to defuse the situation before using restraint?

_____________________________________________________

3.7

(i) How was the pupil restrained? (describe) e.g. two people escort; one person wrap; supine control

_____________________________________________________

 (ii) For how long?

_____________________________________________________

(iii) By how many staff members?

_____________________________________________________

4. Injuries sustained

4.1 Was anyone injured? YES / NO

If yes, give details:

_____________________________________________________

_____________________________________________________

4.2 Was this recorded in the accident book? YES / NO

4.3 Was the pupil checked for injuries by a member of staff who was not involved in the incident? 

YES / NO

If yes, by whom?__________________________________________

5. Implications for future planning

5.1 What do you think this behaviour was about?

 _____________________________________________________

e.g. attention; emotional release; task escape mechanism; other

5.2 What would you do differently next time to avoid the need for physical restraint?

_____________________________________________________

5.3 Are other staff aware of the need for a planned response to the pupil? 

YES / NO

6. Follow up Action

6.1 The incident was reported by:_______________________________

6.2 Parent/Carer was informed by:

Telephone 
  Letter (with pupil) 

Letter (post) 

Personally

When were they informed? Time: _____________ Date: ____________

Incident form completed by: ________________________________ 

Date: ____________________________

